Cong ty CP Phat Trién Nha Thi Pirc CONG HOA XA HOI CHU NGHIA VIETNAM
Thuduc Housing Development Corporation ~ THE SOCIALIST REPUBLIC OF VIETNAM

Ddc lap - Tu do - Hanh phtc
Independence - Freedom — Happiness

sé: 64/BC-CT TP. HCM, ngay A4thang 01 ndm 2020
No. 6L/BC-CT HCMC, day 44month 01 year 2020

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
REPORT ON CORPORATE GOVERNANCE OF LISTING COMPANY
Niim 2019

Kinh giri: - Uy ban Chirng khoan Nha nuée
- S6 Giao dich Chirng khoan TP.HCM
To: - The State Securities Commission
- The Stock Exchange
- Tén cong ty niém yét/Name of listing company:
Cong ty Co Phan Phat Trién Nha Thu Dac
- bDia chi tru s& chinh/Address of headoffice:
3-5 Pasteur, Phwomg Nguyén Thai Binh, Quén 1, Thanh phé Hé Chi Minh
- Dién thoai/ Telephone: 028.39143111  Fax: 028.39143222
- Email:tdh@thuduchouse.com
- Vén diéu 1&/ Charter capital: 938.783.840.000 ddng
Ma chirng khoan/ Securities code: TDH
I. Hoat dong cia Pai hoi dong c6 dong/Activities of the General Meeting of
Shareholders
Thong tin vé cac cude hop va Nghi quyét/Quyét dinh cta Pai hoi déng co dong
(bao gdm ca cac Nghi quyét cua Pai hoi dong c6 dong duoc thong qua dudi hinh thie
ldy y kién bang van ban)/ Information on meetings and resolutions / decisions of the
General Meeting of Shareholders (including the resolutions of the General Meeting
of Shareholders adopted in the form of written comments):

Stt | S6 Nghi quyét/ Quyét dinh Ngay Noi dung
No. Resolution/Decision No. Date Content
] 829/NQ-DHDCD 03/05/2019 1/ Bao céol:lE)QT. BC két qua SXI§D; BC tai
chinh di kiém toan va BC Ban Kiém Soat
nam 2018

2/ Miér} nhi¢ém chtrc danh TV HDQT cua
Ong Tran Quang Nghi & bau b6 sung Ong
Iran Dac Sinh — TV HDPQT doc lap vao
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HDQT nhiém ky 2015-2020

3/ Két qua SXKD nam 2018, phuong an
phan phoi lgi nhuan nam 2018

4/ Chu truong phat hanh cd phiéu tang von
co phan tir ngudn von chi so hiru (phat hanh
cd phiéu thuong). ty 18 15%.

5{ Chi tiéu ké hoa'ch kinh doanh nam 2019,
ké hoach phan phoi lgi nhuan nam 2019

6/ Ty I¢ trich lap quy luvong nam 2019

7/ Uy quyén HDQT phé duyét don vi kiem
toan thuc hién kiém toan tai chinh nam 2019

8/ Thong qua chu truong b6 sung nganh
nghé kinh doanh

9/ Thong qua viée thanh 1ap 2 tiéu ban
HPQT

11.

(semi-annual/ annual reports):

Héi ddng quan tri (Biao cdo 6 thing/ nim)/ Board of Management

1. Thoéng tin vé thanh vién Hoi dong quan tri (HPQT)/ Information about the
members of the Board of Management:

Stt | ThanhviénHDPQT/ Chirc Ngay S6 budi | Ty 1€ tham Ly
No.| BOM’smember vu/Position batdaufkhong hop du hop/ | dokhongthamdurhop/
conla HDPQT |Percentage Reasonsfor
TV.HDQT/ | Thamdu/ absence
Daybecoming|Number of]
/nolonger |attendance
Member of
the Board of
Management
| | OngLé ChiHiéu Chu tich Hoi 06/2001 33 100%
Mr Le Chi Hieu dong quan tri
2 | Ong Tran Péc Sinh | Thanh vién Hoi 05/2018 25 76% | Tham gia HDQT tur

Myr Tran Dac Sinh

dong quan tri

ngay 03/05/2019




Ong Nguyén ViiBao | Thanh vién Hoi | 02/2012 33 100%

Hoang dong quan tri
Mr Nguyen Vu Bao
Hoang
Ong Lé ThanhLiém Thanh vién Hoi 04/2016 33 100%
My Le Thanh Liem | 96ng quan tri
Ong Lé Minh Tam | Thanh vién Hoi 04/2018 33 100%

My Le Minh Tam | 40ng quan tri

2. Hoat dong giam sat cia HPQT ddi véi Ban Giam déc/ Supervision by the
BOD over the Director (General Director):
- Hién co 1/5thanh vién cua Hoi ddng quan tri tham gia diéu hanh trong Cong ty. Viéc cung
cap thong tin, bao cao cho cac thanh vién khong tham gia di¢u hanh dugc thuc hién thuong
xuyén va day du.

e Tong giam doc thuong xuyén bao cao Hoi ddng quan tri vé tinh hinh tai chinh,
tinh hinh dau tu va san xuét kinh doanh ctia Cong ty. Tir co s& nay, Hoi dong quan tri
Cong ty c6 diéu kién thyuc hién giam sat chat ché va Kip thoi chi dao chén chinh céc
hoat dong ctia Ban diéu hanh, dic biét trong céc cong tac to chire, quan ly diéu hanh,
bao ton vén & trién khai du an.

e Tét ca cac van dé phat sinh bat thuong lién quan dén hoat dong Cong ty deu
dugc Ban Tong giam ddc bao cao ngay cho Hoi dong quan tri dé Hoi dong quan tri nim
rd dién bién tinh hinh va kip thoi coy kién chi dao khi can thiét.

e Hoi dong quan tri cling tham gia cdc cudce hop giao ban cua Ban Tong giam doc
va cac cugc hop, cudc gap mat quan trong v6i nganh hitu quan, véi cac d6i tac lién
quan khi c6 cac van dé quan trong.

3. Hoat ddng cia cac tiéu ban thude Hoi ddng quin tri/ Activities of the Board of
Directors’ committees:

Theo co céau to churc hién tai, ngoai Van phong Hoi Dong Quan tri thuc hién
nhiém vu giup viéc cho Hoi Pong Quan tri. Van phong Hoi Bong Quan tri da theo doi
va to chtre, 1ap bi€n ban cac cudc hop cua Hoi dong quan tri, Ban kiém soat va Pai hoi
dong co dong. Cung cap cac thong tin tai chinh, ban sao bién ban hop Hoi dong quan tri
va cac thong tin khac cho thanh vién ciia Hoi dong quan tri va Ban kiém soét theo dung
quy dinh. Thang 05.2019 vira qua,PHDCD Thuduc House da nhat tri thong qua vi€c
thanh lap 2 tiéu ban m&i gdm: tiéu ban Quan hé nha dau tu (IR) va tiéu ban Tham dinh

Pau tu

Hoat dong cua tiéu ban IR:

- Xay dung chién lugc quan hé véi nha dau tw nhdm dam bao hoat dong trao doi thong tin
voi cac nha dau tu dugce tudn thu ding quy dinh cta phédp luat, minh bach, thong sudt,
thuong xuyén va hiéu qua.
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bam bao thuc hién chién luge ¢6 dong hiéu qua, nang cao gié tri, hinh anh va uy tin cua
cong ty, han ché téi thiéu céac rui ro thau tom, sap nhéap, tao dung su tin tuéng, ting hod
ctia c6 dong, nha dau tu.

Xay dung va dé xuit cac phuong 4n huy dong von hiéu qua tuong xtng véi tiém nang
cua Cong ty nham tao dung va phat trién gia tri doanh nghiép.
Cac nhiém vu dot xuat khac theo phén cong cua Chu tich Hi df’mg quan tri.

Hoat ddng cia tiéu ban thim dinh Pau tu:

Xay dung quy trinh, ndi dung cac budce trién khai dau tu duy 4n.

Tim kiém céc co hdi dau tu du an, thdm dinh kiém tra danh gia, tham dinh cac yéu t6
phdp ly, quy hoach, k¥ thuat..., thuc hién cong tac nghién ctu thi truong xay dung
phuong an kinh doanh, tham dmh hiéu qua tai chinh, dong tién cta du an tir d6 duara
khuyén nghi dé xuit dau tu phu hop trude khi trinh cho Hoi dong quan tri quyét dinh
theo tiéu chi dam bao loi ich cao nhat cho cong ty va ¢6 dong.

Cac nhiém vu dot xuét khac theo phan cong cua Chu tich Hoi dong quan tri.

4. Cac Nghiquyét/Quyét dinh cia Hoi df'ing quan tri(Baocao 6
thang/nam)/Resolutions/Decisions of the Board of Directors (semi-annual/ annual

reports):
Stt S6 Nghi quyét/ Ngay Noi dung
No. Quyet dinh Date Content
Resolution/Decision
No.
BB HPQT thong qua ngay dang ky cudi
1 43 07/01/2019 cung tham du PHCD thuong nién tai
khoa 2018
BB HDQT théng qua chu truong dau tu
2 169 25/01/2019 DA Khu déan cu Tecco City - Binh
Duong
BB HDQT v/v thong qua chu truong gia
3 460 19/03/2019 han TG t6 chitrc PHCD thuong nién tai

khoa 2018

BB HDQT v/v néng ty 1& so hitu ¢d
! 555 27/03/2019 | phiéu Cty CP dau tu & KS Vico Quang
Tri tir 19,31% 1én 20,68%

? BB HPQT v/v dé nghi cap tin dung va

2 938 Ll phat hanh bao lanh tai Vietbank
6 611 02/04/2019 BB HPQT v/v vay vbn tai Hdbank
e
B




670

11/04/2019

BB HDPQT v/v vay vén tai Hdbank

765

23/04/2019

BB HDQT hop thong qua ndi dung
cong tac chuan bi cho PHCD tai khéa
2018 t6 chire ngay 03/05/2019

1071

31/05/2019

BB HDQT thong qua chu truong thoai
toan bg von gép lai Cong ty TNHH Dau
tu Phic Thinh Puc

10

1152

10/06/2019

BB HBQT yf’v vay von tai Vietcombank
— CN Ky Dong

11

1165

11/06/2019

BB HDPQT v/v thong qua ngay dang ky
cudi cting phat hanh ¢6 phiéu tang von
cd phan tir ngudn vén chu s& hiru (15%)
va ngay chi tra b tic bing tién mat
(10%) ctia nam 2018 theo Nghi quyét
cua DPHCD thuong nién tai khoa 2018

12

1203

14/06/2019

BB HDPQT thong qua chu truong chon
don vi kiém toan BCTC nam 2019 cho
Cong ty me Thuduchouse & cac Cong
ty con

13

1217

17/06/2019

BB HPQT thong qua chu truong Cong
ty tham gia dau tw DA Khu dét 10ha
thudc Phu Hoa, Phu My, Tan Thanh, Ba
Ria Viing Tau

14

1336

03/07/2019

BB HDPQT vé viéc bao lanh dbi véi
khoan vay cua Cong ty CP Fideco tai
HDBank

1424

15/07/2019

BB HDQT v/v thong qua chu truong
thoai von tai PPI

16

1426

15/07/2019

BB HDQT v/v thdng qua chu truong
dau tu DA Céan Tho

17

1428

15/07/2019

BB HDQT v/v thong qua chu truong
dau tw DA Nha Be

18

1484

24/07/2019

BB HDQT v/v thong qua chu truong
cho Cong ty con va cong ty lién doanh
lién két tham gia d4u tu DA Riverfront
Residences Quan 2
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19

1550

02/08/2019

BB HDPQT v/v vay von tai HDBank

20

05/08/2019

BB HPQT v/v vay vén tai Vietinbank
Dong Sai Gon

21

1593

08/08/2019

BB HPQT v/v thong qua chu truong dé
nghi cap tin dung tai Vietbank cho Cong
ty CP PTN Daewon - Thu Pure (1a Cong
ty LD-LK cua Thuduchouse)

22

1813

16/09/2019

BB HDQT v/v diéu chinh chu truong
dau tr DA Phi My, Ba Ria tir 10ha con
8.6 ha

2
(S ]

1814

16/09/2019

BB HDQT v/v diéu chinh chu truong
dau tu DA Can Tho tir 51.3ha con
45,5ha

24

1849

18/09/2019

BB HDQT v/v phuyén nhugng Toa nha
VP Cho dau moi NSTP Thu Puc cho
Cong ty CP QL & KD Chg NSTD

25

1925

04/10/2019

BB HDQT v/v dé nghi duoc cap tin dung
va phat hanh bao lanh tai Vietbank

26

07/10/2019

BB HPQT v/v thay déi ngudi dai dién
von tai Cong ty CP Dét may Lién
Phuong tir Ong Lé Chi Hiéu sang Ong
Quan Minh Tudn tir ngay 07/10/2019

27

1941

07/10/2019

BB HDQT v/v dé nghi duoc tai cap han
murc tin dung va b sung von kinh tai
Vietbank

28

1944

08/10/2019

BB HPQT v/v thay déi Nguoi dai dién
von va tham gia vao HPDQT, Ban diéu
hanh tai Cong ty CP PTN Daewon —
Thu Buc va Cong ty TNHH Béch Phu
Thinh tur C)ng Nguyén Khic Son sang
Ong Nguyén Ngoc Trudng Chinh tir
ngay 22/10/2019, d6ng thoi luan
chuyén 6ng Nguyén Khic Son vé dam
nhiém vi tri Phé Téng Giam DPdc phu
trach tai chinh cua Thuduc House thay
ong Nguyén Ngoc Truong Chinh

29

2005

17/10/2019

BB HDQT v/v vay von dau tu kinh
doanh tai HDBank

biL
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30 2033

BB HDQT v/v bao lanh ddi véi toan bd
nghia vu tai chinh cua Cong ty CP
Fideco tat HDBank

24/10/2019

BB HPQT v/v chuyén nhuong mot

26/1172019 | 1én vén gop DA Phit Mg Golden Hill

32 2337

BB HPQT v/v vay von dau tu kinh

16/12/2019 doanh tai VietBank

s
(F% )
(o]
n
o
(V%]

BB HDQT v/v b6 sung nganh nghé kinh

26/12/2019 doanh ban budn cao su, hat nhyua

I11.

Ban kiém soat (Bso co 6
thang/nam)/SupervisoryBoard(semi-annual/annual reports):

1. Thong tin vé thanh vién Ban Kiém soat (BKS)/ Information about members
of Supervisory Board:

Stt ThanhviénBKS Chirevu Ngay S6 Ty 1é tham Ly do
No. | Members ofSupervisory | Position |bitdau/khdngconbudihopBKSth du hop khong
Board la thanhvién BKS am dw Percentage | tham du
Daybecoming/ | Number of hop
nolongermember| attendance Reasons
of theSupervisory for
Board absence
| | Ong Trudng 06/2001 05 100%
Nguyén Hung Long F(’a"}
1ém
Mr Nguyen Hung Long Sodt
2 | Ong Thanh 04/2006 05 100%
Thai Bang Au vién Ban
: Kiém
Mr Thai Bang Au Sodt
3 C)ng Thai Duy Phuong | Thanh 04/2015 05 100%
Mr Thai Duy Phuong | Vién Ban
Kiém
Soat

2. Hoat dong giam sat ciia BKS d6i véi HDQT, Ban Giam déc diéu hanh va ¢
dong SurveillanceactivitiesoftheSupervisoryBoard towardtheBoardof
Management, Board of Directors and shareholders:
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IV.

V.

Ban Kiém Soat thuc hién viéc giam sat Hoi déng Quan tri, Ban Téng Giam DPéc
trong viéc quan ly va diéu hanh cong ty, kiém tra tinh hop 1y, hop phép, tinh trung thuc
va mire do can trong trong quan ly, diéu hanh hoat dong kinh doanh, trong t6 chire cong
tac ké toan, thong ké va 1ap bao cdo tai chinh ciing nhu tham dinh béo cdo tinh hinh
kinh doanh, bao cdo tai chinh hang ndm va sau thang cua cong ty, bao cédo danh gia
cong tac quan ly cua Hoi dong Quan tri.

. Su phdi hop hoat dong giira BKS dbi véi hoat dong cia HPQT, Ban Giam

dbc diéu hanh va cdc can by quian ly khac/ The coordination among the
SupervisoryBoardwith the Board of Management, Board of Directors and
different managers:

Ban Kiém Soat Cong ty cung du thinh céc cudc hop dinh ky cua Hoi dong quan tri
dé nam bat tinh hinh hoat dong quan tri cua Hoi dong quan trj va Ban Piéu Hanh, dong
thoi dong goép nhiéu y kién khuyén nghi dé nang cao hiéu qua quan tri, dam bao hoat
dong Cong ty hgp phap va trung thuc.

. Hoat dong khac ciia BKS (néu c6)/ Other activities of the Supervisory Board (if

any): Khong

Piao tao ve quan tri cong ty/ Training on corporate governance:

Cac khoa dao tao vé quan tri cong ty ma cac thanh viéen HDQT, thanh vién
BKS, Giam déc (Tong Giam doc) diéu hanh, cac can bo quan Iy khac va Thu ky cong
ty da tham gia theo quy dinh vé quan tri cong ty/ Training courses on corporate
governance which members of Board of Management, members of the Supervisory
Board, Director (CEO), other managers and company secretary was involved in
accordance with regulations on corporate governance: cac thanh vién lién quan da
tham gia dao tao cac khoa dao tao v€ quan tri cong ty theo quy dinh vé quan trj cong

ty.

Danh sach vé nguoi c¢6 lién quan ciia cong ty niém yét theo quy dinh tai
khoan 34 Piéu 6 Luit Chirng khoian (Bdo c4o 6 thiang/nim) va giao dich cua
ngudi c6 lién quan ctia cong ty voi chinh Cong ty / List of affiliated persons of the
public company as specified in clause 34, Article 6 of the Securities Law
(Semi-annual/annual reports) and transactions of affiliated persons of the

Company with the Compan
pany pany) P)‘w"
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4. Giao dich giira céng ty véi cac dbi twong khac/ Transactions between the
company and other objects:

4.1. Giao dich giira cong ty voi cong ty ma thanh vién HPQT, thanh vién Ban
Kiém soat, Giam déc (Téng Giam dbc) didu hanh da va dang la thanh vién sing lap
hodic thanh vién HPQT, Giam dbc (Téng Giam déc) diéu hanh trong thoi gian ba
(03) nam tré lai diy (tinh tai thoi diém 1ap bdo cdao)/ Transactions between the
company and the company that members of Board of Management, members of the
Supervisory Board, Director (CEO) has been a founding member or members of
Board of Management, Director (CEO) in three (03) years (calculated at the time of
reporting).

4.2. Giao dich giira cong ty v6i cong ty ma nguoi cé lién quan cia thanh vién
HPQT, thanh vién Ban Kiém soat, Giam déc (Tong Giam dbc) diéu hanh l1a thanh
vién HPQT, Giam dbc (Tong Giam dbc) diéu hanh/ Transactions between the
company and the company that related person of members of Board of Management,
members of the Supervisory Board, Director (CEO) as a member of Board of
Management, Director (CEO).

4.3. Cac giao dich khac ciia cong ty (néu ¢6) c6 thé mang lai loi ich vat chit hoic
phi vt chit d6i véi thanh vién HPQT, thanh vién Ban Kiém soat, Giam déc (Tong
Giam dbc) diéu hanh/ Other transactions of the company (if any) may be beneficial
material or immaterial for members of Board of Management, members of the
Supervisory Board, Director (CEO).

VL. Giao dich ¢ phiéu ciia nguoi ndi bé va ngudi lién quan ciia nguoi ndi b (Bao
cao 6 thang/nam)/ Transactions of internal persons and related person of internal person
(Semi-annual/annual reports)

o
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VII.  Céc vAn dé cin luu y khac/ Other significant issues:

CHU TICH HPQT ME-
CHAIRMAN OF THE BOD
(Ky tén va dong dau)

(Sign.and seal)

LE CHI HIEU
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